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This was what snow and ice manage-
ment professionals were trying to tell 
themselves last winter as deadly cold 
temperatures and relentless snow threat-
ened to drive even the most hardened 
professionals mad. You have a job to do 
and you’re dedicated to doing it, no 
matter what the hours or lost family time; 
but the body can only take so much.

That was the main lesson Mark Krog, 
owner of KCG Management learned. 
More than ever, he saw his crew pushed
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EXPERIENCE THE DIFFERENCE

KCG Management has become the �rst snow removal company in the state of 
Illinois to become ISO 9001/SN9001TM cerit�ed. So what can customers of KCG 
Management expect from this? They can expect an improved quality of service, 
fast and accurate billing, on time service, a do it right the �rst time attitude, and 
an all-around better experience.

to the brink. A couple guys literally walked away, realizing they were burned out and of no use to the operation 
in the condition they were in. Krog states “There’s nothing you can do when a guy says he’s burned out, 
especially when they’re saying they’re tired. It’s other people’s lives out there, not just theirs”.

Last winter’s incidents have prompted Krog to go with three shifts instead of two for this snow 
season. He took three of his most trustworthy guys in-house who are capable of making executive 
decisions, and they will be in charge of three crews in a continuous snowstorm. Krog believes this 
change will keep everyone fresh and allow them to avoid falling victim to fatigue and failure.

Despite the grueling winter, Krog counts his company as very fortunate for only experiencing minor 
incidents as the result of possible fatigue. The biggest was a driver who released his dump box body 
while it was full of salt, shifted the load and �ipped the truck. Thankfully he was not seriously injured. 
But considering he heard of a lot of bad incidents in his area, including a death, he feels lucky and 
hopeful about moving to three shifts.
To read more of this article, go to www.kcgmanagement.org/#!blog/cmqs.

When choosing a snow removal company this season, choose one that will deliver the service and 
experience that you as a customer deserves. Choose KCG Management and experience the di�erence.


